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Project Overview 
This is the inaugural issue of the BIS Bulletin, the vehicle for communicating 
important information and direction to statewide users and stakeholders of the 
Budget Information System (BIS) Project.  The BIS Bulletin will be issued 
periodically to keep stakeholders apprised of project events and information needs.  
This first issue provides background on the BIS Project and the BIS Project team. 

Rethinking Fiscal Systems and Business Processes 
The state is using a conglomeration of almost 30-year old legacy business 
systems, Excel and Word applications, and some specialized systems to manage 
the governmental affairs of the seventh largest economy in the world.  Current 
systems lack management information, are not integrated, and have little 
commonality or consistency.  While the world of business technology has changed 
dramatically in the last 10 to 15 years, the state's fiscal systems have not.  To 
meet this fiscal challenge, the BIS Project was started several years ago.  The 
BIS, a comprehensive financial system for development of the annual budget, will 
provide all stakeholders enhanced, timely access to critical budget information 
needed to make and record fiscal and policy decisions.  It will provide a format 
that can be more easily and efficiently used, and will accommodate 
integration/interface with other state information and enterprise-wide systems.  
The BIS represents significant challenges and opportunities for the state.  The 
BIS Project currently underway is an exciting and vital response to those 
challenges and the means to realize the best value for the state from these 
opportunities.   

Budget Systems Development Unit 
The Department of Finance, Budget Systems Development Unit (BSDU) was 
established to explore the re-engineering of Finance’s existing budget processes 
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to improve the quality, efficiency, and timeliness of information used for making 
decisions that have a fiscal policy impact on California.  The re-engineering study 
was finalized in March 2005 and a Feasibility Study Report was approved in 
July 2005 to formally initiate the BIS Project.  The BSDU will coordinate the effort 
to develop a comprehensive statewide financial system, beginning with the 
budget component, to support the state's fiscal and policy decision processes.  
Initial project efforts will focus on an evaluation of the current chart of accounts 
and the development of a statewide strategy for its modification to support an 
enterprise-wide financial system. 

The BIS Vision 
When fully implemented, BIS will support the budget 
development and administration needs of most departments 
and agencies.  The BIS Project will also address various 
information and budget deliberation needs of the L
To that end the purpose of this project is to streamline the

egislature.  
  



  
budget process and develop a year-round integrated budget system to replace the 
existing multiple legacy systems and minimize the need for ancillary systems.  
The BIS will provide a budget system that ensures the accuracy, timeliness, and 
security of budget information that is used to support California's fiscal and policy 
decision recording process.   

Chart of Accounts Update 

California's Chart of Accounts 
The current chart of accounts is essentially the Uniform Codes Manual (UCM), 
which was developed over 25 years ago by a group led by Finance.  Every agency, 
department, commission, and board within state government uses these account 
codes when preparing and reporting budgeted and actual data.  The accounts 
encompass organization, general ledger, program, object (line item), receipt, 
funding source/appropriation, and fund classifications.  Additional information on 
the UCM can be found at http://www.dof.ca.gov/html/calstars/ucm.htm.  Please 
note that usage of this coding structure varies by department depending on size, 
complexity, and mission. 

A Chart of Accounts is a financial coding scheme which forms the basic numerical 
structure from which state departments obtain accurate records, reports and 

statements of various functions, transactions and activities: budgeting, accounting, 
procurement, contracts, asset management, and human resource/payroll functions. 
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Contributions from 
nowledgeable staff in 
e state budgeting and
ccounting community 
e critical to the overall 

success of the BIS 
Project. 
Why is an Update Necessary? 
The chart of accounts must be updated because departments' management needs 
and reporting structures have changed dramatically.  Additionally, it has become 
increasingly important to compile financial and other information on a statewide 
basis.  For these reasons both individual departments and state control agencies 
are exploring enterprise-wide business solutions.  An updated chart of accounts 
will ensure that all departments and systems can interact and share compatible 
data.  Finally, the update is necessary to support BIS and other enterprise-wide 
efforts currently in progress, such as the State Controller's 21st Century Project.  
For this activity to best meet statewide needs, department information and 
expertise will be a critical component of a chart of accounts evaluation and 
redesign strategy. 

Department Survey 

Your Input is Essential 
We are eliciting the advice of knowledgeable persons (Subject 
Matter Experts) in the state budgeting and accounting 

community to enable Finance to determine the components of a chart of accounts 
that will ultimately determine the statewide requirements of an enterprise-wide 
business system.  Finance’s BIS project team would like to consider your input 
related to this effort and your perspectives and experience would be welcomed.  To 
collect this information, we have provided a survey document (Attachment A).   

Please complete this document and submit an electronic version to BIS@dof.ca.gov 
by October 3, 2005.  Inquiries should be directed to Frank.Nissen@dof.ca.gov.  
We greatly appreciate your willingness to respond to the project team.   
BIS Project Office  
915 L Street, Suite 1190 
Sacramento, CA 95814 
916/445-1777 

Randy Baker, Project Director 
Extension 3320 

Chart of Accounts Team 
Debbie Baker, Budget Analyst 

Extension 3322 

Frank Nissen, Budget Analyst 
Extension 3323 

Procurement Team 
Patricia Covey, IT Analyst 

Extension 3321 

Kristin Shelton, Budget Analyst 
Extension 3324 

E-mail 
BIS@dof.ca.gov

We’re on the Web! 
http://www.dof.ca.gov
 
Click on "Budget Information 
System" in the left navigation. 
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